
Dear Teacher2Teacher Participants:

Welcome to our �rst Teacher2Teacher retreat! �e Digital Learning Commons is dedicated to 
supporting you and your students� academic achievement and success. �is new school support 
program � Teacher2Teacher: A Collaboration Project � is one of the ways we are supporting our 
mission: to improve access to educational opportunities and learning resources by 
providing high-quality educational materials, online courses, and technology tools to all 
students and teachers in Washington State.

Our organizational values guide our work with you and your students:

Our overarching goals give our work its focus:

       innovative providers of educational content.

state. Welcome aboard as we work together to weave the DLC into the fabric of teaching and 
learning at your sites.

Judy Margrath-Huge
Digital Learning Commons



�e Digital Learning Commons (DLC) Teacher2Teacher (T2T): A Collaboration Project is 
designed for you � a teacher who shows strong leadership in your school and who has evidenced 
meaningful use of DLC resources.

Using the concepts of peer coaching, this content provides teachers with the skills and support 
needed to use DLC resources in meaningful ways and to share their knowledge with 
other teachers.

�e Teacher2Teacher Participant Handbook

also give you ideas for implementing DLC resources in your own classroom. Use your 
Participant Handbook to supplement your understanding of the topics covered and to 
document what you�ve learned over the course of the retreat. Our hope is that this handbook, 
along with the Teacher2Teacher website, can serve as a permanent reference for you.

�is handbook will help you check your progress in learning about the resources during 
and after the retreat. One important thing for you to understand is the uniqueness of each 

applied to speci�c classroom situations. �is handbook also includes information about online 
research and the best applications for each DLC resource or tool.

We hope you become comfortable with DLC resources and fully understand the advantages 
they can provide you as an instructor as well as the educational opportunities that have now 
been made available to your students.

Our goal is to provide the best possible resources and program materials for you and 
future program participants. Please email your feedback about this version to dlcinfo@
learningcommons.org so we can improve it in the future.

Maile Hadley
Assistant Director of School Support and Partnerships
Digital Learning Commons
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Day 1 is designed to orient participants to the Teacher2Teacher project. You will begin to 
understand the goals and objectives of the project, review background research in professional 

group norms. As a group, we�ll establish a set of norms that will be used for future training 

activities.

Day 2 focuses on promising ways technology can be integrated into authentic, engaging, 
standards-based teaching and learning. Today, you�ll review research on learning and use 

resources that you can use to improve lessons. You�ll begin the lesson improvement process by 
working in pairs to collaboratively improve a lesson to become more standards-based, 

develop and re�ne collaboration skills.

Day 3 includes time for you to continue the lesson improvement process. You�ll present 
your improved lessons to your peers and defend how the Learning Activity Checklist and lesson 
improvement steps were addressed. During this time, you�ll continue to practice collaboration 
skills while providing each other with feedback about the improved lessons. You�ll then have 

a T2T leader in your building.

Day 4 is designed to help you integrate skills and knowledge gained during Days 1-3. �is 
session focuses on issues related to helping your colleagues integrate DLC resources into their 
classroom activities. You�ll practice communication skills while discussing and re�ecting on ways 
you have worked with collaborating teachers. You will also further your understanding of DLC 

Day 5 concludes the Teacher 2 Teacher project. Today, you�ll present an improved lesson from 
a successful collaboration and learn how to use a protocol to re�ect on your work. You will also 

can help meet your colleagues� needs. We�ll conclude the session with a display of Gallery Walk 

T2T Project at a Glance 
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Effective Professional Development
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Part B: Using the Discussion Board

Parts of a Discussion Board
A discussion board is one or more forums (Discussion Areas).
A forum is one or more threads (conversations).
A thread is one or more posts.

From the Teacher2Teacher website follow the Discussion Board link.

    participant.

Any participant can start a new conversation on the discussion board. �e discussion board is 
organized into discussion areas.

Now Presenting 

Following your facilitator�s directions, please introduce yourself to one 
participant who is not at your school.

	    take notes so you will be prepared to introduce the person later.
      

    currently uses DLC tools and resources, and one interesting thing the interviewee told you.

    to the group online.

	

Part A: Introductions

We�d like to have you get to know the other participants in your group and how they currently 

of the GoPost Discussion Board. �is tool will help us build community throughout the 
Teacher2Teacher project.

 Adapted from: Microsoft Peer Coaching Program v2
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    participants will click to see the messages posted to this conversation.

    introduction, including the interviewee�s name, where and what he or she teaches, how he   	

    or she currently uses the Digital Learning Commons at school, and one interesting thing the 	

    person told you that others won�t necessarily know. You can use the toolbar to format the 	     	

    will appear.

8. As other participants introduce one another, read their online introductions.

    page.

    images, create links, insert a smiley, and more.

    �le on your desktop computer.

Follow the steps below to post your introduction:

post sparks a question and you would like to reply to, it you can add to 
the conversation by following these steps:

  Adapted from: Microsoft Peer Coaching Program v2
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Part C: Seven Tips for Online Posting

Go gently into that good post. 

2. Invite folks in with your subject line. 

Address the group, not individuals. 

Use speci�cs to advance group understanding.

Paraphrase �rst, then analyze. Avoid misinterpretation: Paraphrase others� ideas, then think 	
    through a roadblock or analyze an idea.

To advance discussion, look openly at YOUR ideas. Online, attacking others� ideas or even   	

    process, ideas, and assumptions.

7. Finish with a focus on advancing group understanding. 

    To conclude, consider asking one natural question to clarify or probe assumptions or throw   	
    out a new idea for the group to consider.

For more ideas about deepening discussion online, see Haavind, S., 
�Why don�t face-to-face teaching strategies work in the virtual classroom?� 
http://www.concord.org/newsletter/2000fall/face2face.html
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Communication Cue Card

Active Listening
Active listening is focused on the speaker.
You have control over your own behavior.

Paraphrasing
Paraphrasing is restating what was stated.

Clari�es what was heard by summarizing.

Clarifying Questions
So . . . So what you are wondering is . . . As you . . . So your hunch is . . . You�re thinking . . .

Clarifying questions lead to a clear picture or understanding of a topic or idea.
Are factual.
Are answered quickly.
Are used to gather information.
Are often open-ended.

Probing Questions 

Building Collaboration Skills

  Microsoft Peer Coaching Program v2
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Introduction
A skillful collaborator uses communication skills to encourage a collaborating teacher to think 
more deeply about a topic or to help the teacher re�ect during a planning conference. �e goal 

by using a protocol.

Protocols are guidelines for conversations, and we use them in Teacher2Teacher to keep 
discussions focused. We also use protocols because they provide a structure for collaborative 
work and help build trust. As teacher leaders become knowledgeable about the use of protocols 
they may use them with groups of collaborating teachers.

groups, you should get out a pencil, sticky notes, and the Communication Skills Cue Card.

Debrief

Practice Communication Skills Exercise

Microsoft Peer Coaching Program v2
             © copyright PSCTL 2006
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Directions

       focused during the activity. �e facilitator helps the participants follow the protocol by 
       redirecting participants as needed.

    information, a coaching goal, and a challenge or dilemma faced when urging others to use the tools                	
    and resources.

    Participants may refer to the Communication Skills Cue Card to develop the probing question.

    note. �e speaker does not respond.
8. �e speaker considers all the questions and then tells the group which probing question caused him or       	
    her to think the most deeply about his or her dilemma.



review how the DLC organizes these resources to help educators and students use them in meaningful ways.

Your facilitator will lead a guided tour of the DLC website from a trainer�s perspective. Working independently, get to 
know the DLC website and our major curriculum resources by reviewing the information in the Overview and 
Resources tabs for each resource. 

Answer the following in the spaces provided:
How would you describe this resource? What problem(s) can this resource help address in a school setting?
List the subject area(s) and grade level(s) addressed.

links for each resource.

Teaching Resources
�ese are designed to be used by classroom teachers to enhance teaching and learning. All of these tools require some 
training to get familiar with them. As you learn about each tool, focus on how it can support you or a teacher at your 
school.

    Apex Learning ClassTools ______________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
    
    Beyond Books_______________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

    ALPs (Accelerated Learning Plans)_______________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________

DLC Library
World-class digital library resources for classroom use and homework assignments. �ese high-quality databases are 

teachers can use when planning assignments.

    netTrekker d.i._______________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
    
    SIRS_______________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________
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